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In November 2021 HTSA welcomed a broad
cross-section of partner organisations and
other stakeholders to the activities in the

inaugural Spotlight Series initiative, on the 7
fopic of Implementation Science. Understand the context
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messages identified during the webinar series

and other resources shared during the 0 Understand the problem - take 2!
Spotlight month. These ‘top fips’ on the

principles of Implementation Science are
shared below. e Choose a model or framework

@ Understand the problem
Identify what the problem is you're trying to solve, including who is it a problem for and why and
how big the problem is really (i.e. will solving it make a big difference to people’s lives).

® Understand the context
Identify what you are trying fo change and who will need to be involved. Consider the change
process beyond the life of your project proposal.

£ Engage with stakeholders
Speak with people who are involved along the change continuum to understand their take on the
problem, context and proposed solution.

@ Understand the problem - Take 2
Map the problem again, incorporating all the stakeholder perspectives and identify the scope and
focus of your project.

[ Choose a model or framework
Select one or multiple implementation science frameworks or models that you think work best and
will help guide your research.
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WEBINAR SERIES

The Implementation Science webinar series covered a range of content including:
e Infroduction to the definitions, principles and methodologies of Implementation Science
e Considerations when applying implementation science approaches in various contexts,
including health services research, quality improvement and policy making
e Case studies and tips for successful implementation science in practice

Implementation Science; an infroduction
Ms Wendy Keech (HTSA), Prof Gill Harvey & Dr Liz Lynch (Flinders University)

Perspectives of Implementation Science in changing contexts
Dr Craig Lockwood (JBI, Uni of Adelaide), Dr Natasha Howard (SAHMRI)

Applying Implementation Science in policy & practice
Dr Tahna Pettman (UniSA), Dr Ecushla Linedale (HTSA), Assoc Prof Peter Hibbert (UnisA)

Implementation Science in South Australia; what now and what nexte
Prof Alison Kitson & Dr Sarah Hunter (Flinders University, CFl), Saravana Kumar (UniSA)

OTHER RESOURCES

In addition to the webinar program, the Spoftlight Series initiative incorporates resource sharing, and
directs followers to events, training, toolkits, publications and informative online sources to build their
understanding on the Spotlight topic.

Online Resources & Training Support

Sydney Health Partners Community of Practice promotes and builds capacity in Implementation Science.
Join to access an extensive library of implementation science resources including scientific arficles,
videos and femplates to use in your own projects.

MACH Implementation Science Resource Directory This new directory conveniently brings together
diverse digital fools and resources in a central location to support health implementation efforts by
beginners and experts. In the directory you'll find planning tools and templates, theories, models and
frameworks, step-by-step, academic papers and webinars.

JBI offers a variety of tools & resources to support implementation and evidence-based practice. Visit
the EBP Resources and Implementation Training pages to learn more.

Videos & Webinars
e Sydney Health Partners: What is Implementation Science?
¢ Melbourne Academic Cenfre for Health three-part Implementation Science series.
e Australian Prevention Partnership Centre webinar: Great Implementation Debate -
Implementation, Implementation Science & scale-up.

Frameworks
The below selection of Implementation Science frameworks is a brief infroduction fo some of the
many frameworks available:

e Consolidated Framework for Implementation Research (CFIR)

e Normalization Process Theory

e RE-AIM
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https://www.youtube.com/watch?v=SOih14YTZtU&list=PLaMC7NUMQj4wpOgZrz116YvXKhHn_OR-X&index=1&t=1730s
https://www.youtube.com/watch?v=yK1Jy-IxO5E&list=PLaMC7NUMQj4wpOgZrz116YvXKhHn_OR-X&index=2&t=2281s
https://www.youtube.com/watch?v=yoNMHAC1zx4&list=PLaMC7NUMQj4wpOgZrz116YvXKhHn_OR-X&index=3&t=7s
https://www.youtube.com/watch?v=hfXSK0hccOw&list=PLaMC7NUMQj4wpOgZrz116YvXKhHn_OR-X&index=4
https://implementationscience.com.au/
https://machaustralia.org/resource/implementation/
https://jbi.global/ebp
https://jbi.global/education/evidence-implementation-training
https://twitter.com/SHPartners/status/1438324508486684673?s=03
https://machaustralia.org/news/implementation-science-series/
https://www.youtube.com/watch?v=6dTLYY1pkjE
http://cfirguide.org/
https://bmcmedicine.biomedcentral.com/articles/10.1186/1741-7015-8-63
http://www.re-aim.org/

Journals
¢ Implementation Science

¢ Implementation Science Communications
¢ Implementation Research and Practice
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