
 
 

Principles for Partnering with Health and Community Sector Organisations 

Guidance for researchers seeking to engage consumers  

Health and Community Sector Organisations, including not-for-profits (NFPs), local charities, support 

organisations, and advocacy groups, are trusted community partners. These principles guide 

respectful, effective engagement when involving consumers through their networks. 

 

1. Start early - build relationships, not just requests 

Organisations are often approached at the last minute to recruit consumers. This can feel 

transactional and disrespectful. Meaningful partnerships begin early, are built on trust, shared 

values, and ongoing engagement. Initiate discussions well before you need consumer involvement. 
 

2. Respect time, resources and boundaries 

Organisations often receive multiple requests for access to consumers each week. Connecting 

researchers to their supporters takes time, effort and may sit outside core business. Do not 

expect in-kind support. Budget for their contribution or explore fee-for-service arrangements. 
 

3. Protect Community trust 

Organisations work hard to maintain strong relationships with their supporters. Promoting a 

research project puts their reputation on the line. If they don’t know or trust you or your project, 

they are at risk when sharing it. 
 

4. Be clear and transparent 

Clearly outline what you're asking for, whether it's advice, recruitment, or promotion, and what 

you're offering in return. Explain how consumers will be involved, supported, and treated. Keep 

materials short and easy to understand. 
 

5. Ask how they prefer to work 

Each organisation operates differently. Some offer facilitated support or consumer panels; others 

may refer you elsewhere. Respect their processes, including notice periods, focus areas and 

capacity. HTSA provides a list of organisations who assist with consumer recruitment on the CCI 

toolkit. 
 

6. Recognise and acknowledge contribution 

If an organisation supports your project, acknowledge their role. This might include naming them 

as a CI, AI, or partner organisation. Keep them informed, share outcomes, and ensure the 

relationship is mutually beneficial. 
 

7. Partner – don’t just access 

Organisations offer more than access to consumers. They bring lived experience, community 

insights, and help shape respectful engagement. Involve them early, as collaborators or 

advisors, and provide funding for their time and expertise.  
 

8. Use other consumer channels when appropriate 

If your main goal is to engage consumers, consider established pathways like HTSA’s Community 

Interest Register. This can reduce the burden on organisations and support high-quality 

consumer involvement. 
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